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CITY OF CHESAPEAKE 
 

REQUEST FOR PROPOSAL  
 

ADDENDUM NO.  1 
 

ISSUE DATE:   SEPTEMBER 18, 2008     RFP No.9029 
 
TITLE:  Web Based Commercial Real Estate 
  GIS Mapping Application 
       
ISSUED BY:  City of Chesapeake      

Purchasing Division              
306 Cedar Road, 5th Floor     
Chesapeake, Virginia 23322 

 
DEPARTMENT: Economic Development 

 
 

 
The following information constitutes Addendum No. 1 for the subject agreement: 

 
Page 13, Section 3.3, Proposal Format, delete in last sentence: Cost proposals must be placed in a separate sealed 
envelope. 
 
ADD Section 1.2.10 Microsoft Project:  The Contractor shall provide an electronic copy of Microsoft 2007 Project 
and a Microsoft project plan on all projects so the City can track timelines, resources and implementation 
requirements.   Microsoft 2007 Project will be used to ensure the contractor is on track and meets their defined target 
dates. 

 
   PRE-PROPOSAL QUESTIONS/ANSWERS 
 

Q - Should the company submitting the RFP need to be in Chesapeake or Virginia?  
A – No the contractor/vendor does not have to be in Virginia as long as all requirements are met. 
 
Q – Section 1.2.1 says vendor must be knowledgeable of VEDP. Are you expecting us to have knowledge already?     
A – Yes, this is critical to developing the application.  The Virginia Economic Development Partnership’s  

(VEDP) on line application is a vital link for real estate consultants looking to relocate/expand business in 
Hampton Roads. Providing an interface with the VirginiaScan application will reduce duplication and 
provide greater control over our site and allow for more timely updates of property data. 

 
Q - Section 1.2.1 says we need to identify resources in Chesapeake. Do we need to have existing 
 employees/contractors now or can we identify/recruit when we get the project? Would it be sufficient, if we can 
 come down to implement the deliverable?   
A - Once the contract is awarded, the contractor must identify an existing City of Chesapeake employee (i.e.  

IT liaison, Econ Dev IT liaison/database manager) who will serve as contact, onsite project/resource 
manager.  The contractor is required to be on site upon implementation to ensure smooth delivery. 

 
Q - When data can be hosted on servers that can be maintained and managed remotely, is it still required to have 
 a local (Chesapeake) person to be in charge?  
A – It is not necessary for the vendor to have a local presence, but the vendor must provide  

service/support info to the designated Econ Dev staff member/administrator to address any issues that 
may arise during or after business hours (including weekends). 

 
Q - Is pricing required in the initial proposal or will it be requested only from companies that reach the competitive 
 negotiation stage?  
A - Yes.  Initial cost to build the entire application shall be included as well as the following:  
 

Vendor must provide detailed pricing broken down by cost to maintain software, hardware, software 
licensing, software application, database hosting, data subscription and re-occurring maintenance fees 
for up to 5 years. (Section 4.4, subsection 4.41) 
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Q - Are you open to alternative architectures for maximum flexibility in the database environments listed in Item 9 on 
 page 7 of the RFP? 
A - Only if the alternatives are compatible with the server platforms currently existing (as identified in Item 9) 
 in the event that the application will later be hosted locally by the City’s IT department. 
 
Q - Can you define what is expected for the "property comparison" requirement?     
A - Once the search results are returned, shall have the ability to check selected properties (up to 6 or as 
 many within viewing capacity) compare these properties side by side (would include photo of 
 building/site, sq.footage/acreage, property name, address, price, broker info, etc) 
  
Q - "Have the ability to search on partial entry." We assume this means searching on any combination of available 
 search criteria fields?   
A -  Yes. 
  
Q - The application shall support jpeg, tiff, bitmap, CAD, EPS, RAW, psd, png, GIF and other common graphic file 
 formats.   Are these supported formats data that is to be displayed as part of the map service,  data formats that 
 can be supported as linked property graphics, or both?  Please clarify.    
A - Both.  The application will use a combination of GIS imagery (and applicable extensions) as well as 
 photos, site maps, elevations, renderings, etc. 
  
Q - The system shall have the ability to interface with GroupWise Email.  In what manner does the application 
 need to interface with GroupWise?   
A - Reports generated from the application may need to be sent via email.  Application should allow interface 
 with GroupWise as well as Microsoft Exchange, allowing emails to be sent from with the City’s network to  
 any end user. 
  
Q - Does the current application already receive updates from the VEDP?    
A - No, the current application (MS Access) is in-house and resides on Econ Dev's server, not viewable to the       
     public.  The VEDP application is a seamless application linked from our website where the end user can   
     do a property search.  Data is entered/updated via a password/login into to VEDP's server by Econ Dev   
     staff.  Therefore, data has to be updated in-house as well as on the VEDP site. 
 
Q - What kind of interface with GroupWise is envisioned?  Should the site simply be able to send e-mails to a     
 GroupWise user's mailbox?   
A -  Reports generated from the application may need to be sent via email.  Application should allow interface 
 with GroupWise as well as Microsoft Exchange, allowing emails to be sent from with the City’s network to  
 any end user. 
  
Q - What will be the frequency of updates to the GIS basemap data?  
A - Updates are sent out to city departments 2-3 times a month from the GIS department.  These updates will 
 be forwarded to the vendor and a request will be made by the Economic Development department to 
 include vendor on the email notifications. 
  
Q - Are there any browser specific limitations that the site should address?  What is the targeted audience browsers 
 that should be developed to? (i.e.  Internet Explorer 5 and higher, FireFox 3 +)  
A - Because it is uncertain what browser an end user will use to access the data, the application should be 
 compatible with all browsers, including a pda/handheld wireless version, using the most current versions  

of those browsers for optimization. 
  
Q - Is there a preferred method for updating the commercial real estate sites (i.e. Excel, text file, user form), or is the 
 City open to suggestions? 
A - Updating property will be the responsibility of a designated Econ Dev staff member (user form interface)   

 via password/login ID.  Data from the "back end" (data tables) would only be accessible by the hosting      
 vendor and the designated Econ Dev department administrator.   

  
Q - Is the City open to using ArcGIS Server to display geospatial analysis results in Google Earth, as long as ArcGIS 
 Server is doing the actual GIS analysis?   
A - Yes 
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END OF ADDENDUM NO. 1 
 
 

ALL OTHER TERMS, CONDITIONS, AND SPECIFICATIONS SHALL REMAIN UNCHANGED. 
 
 
 
 
 

ALL INQUIRIES FOR INFORMATION SHOULD BE DIRECTED TO DEONTE WATTERS, PROCUREMENT SPECIALIST I, VIA EMAIL: 
dwatters@CityOfChesapeake.net  

 
 

Note:  A signed acknowledgment of this addendum must be received at the location indicated on the RFP either prior 
to the proposal date and hour, or attached to your proposal.  Signature on this addendum does not substitute for your 
signature on the original proposal document.  The original proposal must be signed. 
 

 

NAME AND ADDRESS OF FIRM: 
 
___________________________________________________ Date: ________________________________________________ 

 
______________________________________________ By:  _________________________________________________ 

                               (Signature In Ink) 
        ______________________________________________ Name:  _______________________________________________ 

                       (Please Print) 
        ______________________Zip Code: ___________ Title:  ___________________________________________ 

mailto:pbarber@CityOfChesapeake.net

