


Chapter 5: Managing an Effective Coalition

Attachment 5.3: Chicago’s Ten Year Plan to End Homelessness:
Implementation Plan Development®

2 Implementation Schedule for Chicago’s 10-Year Plan to End Homelessness: Getting Housed, Staying
Housed. January 2005, Appendix D, page 94 of 104.
http://egov.cityofchicago.org/webportal/COCWebPortal/COC _ATTACH/homlesnesimplementationSched.

pdf
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Chapter 5. Managing an Effective Coalition

Attachment §.4: Chicago’s Ten Year Plan to End Homelessness:

Implementation Plan Schedule?'

Completion ‘ - .
’ D Task Name sze Accountable Entities |Collaborative Partners)
1. Prevention and Engagement
1
Vision for 2012: Prevent homelessness whenever possible and engage people into appropriate services.
Prevent homelessness by protecting against individual housing loss and by developing seamless transitions to
» |housing for all persons who are homeless.
swegc [Expand availability of financial assistance to | | cricagooepsorkous s?ni::: R —
. . s quarter 2 : 1
Gualt  |support residential stability EANRO GO Gl Gro
up
3
Identify the amount of emergency resources o
- da 2rd quarter Chicago Dept of Housing, Chicago Dept of Human
suegosl 1 |needed to meet the current needs of the 2005 Cicagn Coofiknor Cans o o
i system.
el Finalize projection of prevention resources 2rd quarter Chicago Depst of Housing, Chicage Dept of Human
= needed. 2005 Chicago Continuum of Care Senvices
.
- - - 2rd quarter Chicago Dept of Housng, Chicage Dept of Human
Task Identify total resources needed for prevention i Caiiags Ceossunl Cae P
"y Develop and implement resource development 3rd quarter | Chicago Dept of Housng, 52:'?;3; E;F: ‘m"';*;;;k
= s - ¥ , Prevenio|
= strategies to meet all system needs 2005 Cnicago Comimum of Cane Group
Execute resource development strategies per Chicago Dept of Human
12 i H = | Chi Dept of Hor " B :
suegoal 2 |comprehensive funding plan (see Coordinated |4th quarter 2008 0 %0 T8 FO8 T | services, Preventon Task
Resource Development) S
8
ks Provide services and support to all consumers Cicago Dejk o Human
rategic . " 2 £ i .
ceai2  |Who access prevention services to ensure 4th quarter 2008 |Senvices, Chicage Continuum | Preventian Task Group
i housing stability G
Implement system-wide first contact - . i
Subgoal 1 7 ; 4th quarter 2005| Cnicago Continuum of Care Prevention Task Groug
prevention screening protocols
10
Survey landscape and gather current system 2nd quarter | _ i s
Task ; 200E Chicago Continaum of Care Prevention Task Group
screening protocols 2005
- : ki & Prevention Task Geoup,
ok Develap uniform screening protocol with ard quarter s e, | < Bl i
providers 2005 s
s Sanices
Chcago Continuum of Care
Task Implement standard protocols 4th quarter 2005  Cnicage Dept of Human Prevention Task Group
Services
13

i implementation Schedule for Chicago’s 10-Year Flan to End Homelessness: Getting Housed, Staying
Housed. January 2005, page 11 of 104
http:/fegov. cityofchicago. org/webportal/COCWebPortal/COC ATTACH/homlesnes|mplementationSched.

pdf
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Chapter 5. Managing an Effective Coalition

Implementation Plan Schedule {Cont'd.)*

Completion

research on discharge planning policies in lllinois

£ 1D Task Name Date Accountable Entities | Collaborative Partners
Continue to explore innovative prevention . -
Subgoal 2 EIFEIEQiES Cngoing Prevention Task Smup Chicago Confirum of Care
. Understand successful national models related : G i "
Task to preu'enticn Cngoing Frevention Task Growp | Chacago Contiium of Care
Examine success (of NYC, Boston, etc) models ) .
Task . . . Cngoing Prevention Task Smup Cricago Contiuum of Care
and find areas for possible replication
Subgod 3 Develop early intervention strategies to help 2nd guarter | chicage Dapt o Human P
" |tenants and landlords when / if problems arise 2008 Senices
Increase connection to permanent housing Ond quarter | Ctiage DeptotHuman N
Task - 358 = Servaces, Chicago Deptof Prevventian Task Group
providers to ensure housing stability 2008 H
18 I jousing
Coordinate with institutional settings (Prisons,
i Jails, DCFS, Mental Health Facilities, Cricaga Contimur of Care | ﬂiﬁun:egtuf&m::g&
caai3 | Bubstance abuse facilities, and Hospitals) to 2008-2010 Chicage Diept of Human vmﬁ“‘”ﬁé hs“"p'“;mmm
ensure a realistic transition to appropriate ki commillees, et
| housing
Develop policy and program analysis with Cliago Corii G
suegeal | |corresponding recommendations for realistic |1t quarter 2008 Cricage Deptofbuman | Chicage Dept of Hausng
transition to appropriate housing SErieEs
20
: : Fey e
Task H:’:}ielgﬁtaﬂd ThavannusAschapepoiaesin "rd,%';;mr Cricaga Camiuum of Care Regional Roungiabis
>
- Work with Regional Roundtable to inform - ) )
Task 4th quarter 2005| Chicaga Cominuum of Care Fiegional Roundzabla

Comiplete analysis and develop a draft final
repart of policy research

1st quarter 2008

Crecago Comtium of Care

Ragicnal Roundsabla

* Note that there are several addiional pages to this implementation plan schedule. The pages
presented here are for illustrative purposes only.
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Chapter 5: Managing an Effective Coalition

Attachment 5.5: Sample Planning Meeting Agenda

Whoville Continuum of Care

Membership Outreach Committee Meeting
February 2, 2009
10:00 a.m. Conference Room A-1

I. Outreach Update

Research on potential stakeholders
Membership Outreach Tools
Interviews

Outreach meetings and orientations

List of new stakeholders and their roles

Il. Interviews

Review list of interviewees
Review draft Interview questions

Discuss potential roles for interviewees

lll. Stakeholder Orientation Meeting (February 12)

Discuss goals for meeting
Review list of participants
Walk through and discuss draft presentation

Discuss materials needed for meeting

IV. Assignments and Next Steps
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