


Chapter 5:  Managing an Effective Coalition 

Attachment 5.3: Chicago’s Ten Year Plan to End Homelessness: 

Implementation Plan Development20
 

20 Implementation Schedule for Chicago’s 10-Year Plan to End Homelessness:  Getting Housed, Staying 
Housed. January 2005, Appendix D, page 94 of 104. 
http://egov.cityofchicago.org/webportal/COCWebPortal/COC_ATTACH/homlesnesImplementationSched. 
pdf 
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Attachment 5.4: Chicago's Ten Year Plan to End Homelessness:
 
Implementation Plan schedule"
 

Complet io n • 10 Task Name Accountable Entities Coll.a borative Partners 
Date 

1. Prevention and Engagemen t , 
Vision for 2012: Prevent homelessness whenever possible and engage people into appropriate services. 
Prevent homelessness by protecting against individual housing loss and by developing seamless transitions to 

, housing for all persons who are homeless. 

C'ica~:: C'epl'~ H ~ rr.J 'l S:rn gic Expand avai lability of f inancial ass istance to ct case OE~~ Oft;;J ~s ~~ . 
4t h quarte r 2006 SEn..CES, P ~ \~nlicr, TaSk 

Goo" C'CQ9) Co T.n Jun 0' Ca"E support residential stability Gf'JUp 
a 

Ident ify the amo unt of emergency resources 
3rd quarter Cr cac;o o~ ~ OfI1:rJsng. C'1iQ~a C'epl c~ HLru, 

S u ~ o al t needed to meet the current needs of the 2005 C'lCOl93 CoT.nJUr'l OfC<I-e sevces 
system. • 

Finalize projection of prevention resources 3rd quarter cecac;o o~ : Of,"" JS ~ , C,ic,)~o C'epl c4 HLr".3'1 
Tasll. 

needed. 2005 C'lw9' COT,n Jun OfCOl -e sevces 
s 

3rd quarter Ct lcac;o DEJ:: OfI"OJS ~ . C"Iic,)1CC'eplc4 Hy ·...] ' 
Taslf. Identify total resources needed for prevention 

2005 C, COI 9 'J COT,nJun OfC,rE eevces , 
c,~:) C'tpl ,4 Hlr.J 'l Develop and implement resource development 3rd quarter cr caccDf:J:t OfM:1 JSn1. 

las'" 58\'(1;5, P ~ \~nlic r, TaSk 
c,t;aqJ COT,nJun of ca-e strategies to meet all system needs 200S GI";I Up , 

Execute resource development stra teg ies per C'1 jg~ :: ~~I c"ti Lr ...."I 
Ct ca;o Dej::of HoJS 3, 

Slol b3oal2 co mpre hensive funding plan (see Coordinated 4th quarter 2006 sevces, Fl ~\'e nli::1'1 Task 
C"l~ COT.n Jun OfCa"E 

GI":IUP Resource Development) , 

, 
S:ra:!'3ic 

G::.a1 2 

Provide services and support to all consumers 
who access prevention services to ensure 
housing stability 

4t h quarter 2006 
cni=a;:J ~~ c c" tilrlJn 

s ewces, C"l~~ CO"lIJ"IU LM 

crca-e 
Flre '.~ T. ~ T35l GrtL;I 

Sub3oa! 1 
Implement sys tem-wide first contact 
prevention screening proto cols 

4th quarter 2005 C"IC<l9' COT.nJUMOfca -e Flre .~ T. i3 "1 T35lGrt L:I 

" 
Survey landscape and gather current system 
screening protocols 

Ta~ 
2nd Q'Uarter 

200E 
C"I~ Co T.nJunOf ca -e Flre \~ T. i3 "1 735l Grt L:I 

" 

" 
Task. 

Develop uniform screening protocol with 
providers 

2rd quarter 
2005 

Flre."E"I lion 7aSl ~LO , 

Cni:.l;:: ~~c c"HLMJn 

se-vces 
0'1C<l9' CC<"I1 "1 Jum Ofcee 

C"ItJ90 CO"lIJ"IJum OfCa"E 

Task. Implement standard protocols 4th quart er 2005 Cnig ;o Oe~t o! ,",u"Ian Flre.er.i3, , aSl Grt LO 

seoces 
" 

21 Implementation Schedule for Chicago's 10-Year Plan to End Home/essness: Getting Housed, Staying
 
Housed. January 2005, page 11 of 104.
 
http! /egov.citvofchicago.org/webportal/COCWebPortal/COC ATTACH/homlesnesImplementationSched.
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Implementation Plan Schedule (Ccnt'd.)"

Complet ion• T..k ~ ame Acc""n.. .., En';".. G~~bor".... Port.."," Date

COfltin ue to explOfe innovative prewmion,-, """-',,,:;,,,., """""' c.-.... ~ c...
strat"!:lies ~-

"
Understand su<:oosslul ""boo,,1modeis reklted """- ' ,,, :;,,,., """""' c.-.... ~ c...
to prevootoon"" ~-

"
Exami"" su<:ooss (01 NYC. Bostoo, etc) models """- ' ,,, :;,,,., """""'c.-....~c...
" nd f,nd are"s lor p"ss'ble replication"" ~-

"
Deve lop e"rl y ;melve m ion sU" teg ies 10 help C""","""~~,-, ' '''' ""a_ P......."' ·.,.~

,~len" nls and landlords when I if problems "rise -"
c""","'~ ~~Inc re ase coonection 10 permanen1 Itousong ' '''' ""a_ P......."' ·.,.~

,~ """'" c""", "'~ ~"" providefs 10ensure houSIng stabdrty -."
Coord inale Wilh institutiona l ""nings (Prisons,

s, ,__ Jails, DCFS. Memal Hea lth Facili ties. c,_ c_~ c... '""" ""~-'"......,...,..,"""'._ ~

Subs la nce abuse f" ci litie s , and Hospitals) 10 200' _2010 _.
~, "","' ",. ~~ ......,."" ..,. ~......'"

ensure a realislic trans~iOfl to appropriate ~.

hous in g
"

Dew lop policy "nd progr"m "nalysis with c""",_~ c...,-, cOfTespondi ng recommend ations IOf . eal is l ic ' >!q"Nt,, ''''''' """',"""~~_. ,"""' '''F''.....,...
trans ition to app.opriate housing

"
Understand 1he various discharge p<> icies in ,"' """" c"""' c"".......~ c... ..,.... .......,.""'."" 111'no is ' 00.

"
Work WI1h Reg""",1R<><.odtabie 10 inform •., quart., 200 0 c"""' c"".......~ c... ,.. .... .......,.""'.
re..,,,rch 011 discharge p1a ooing p<>lcies in II I,nOls""

"
CorrIJ:"ete analYSIs "nd deve klp " draft fin,,1 ,>! q"Nt" """" c"""' c"".......~ c... ..,.... .......,.""'.
reporl 01p<> icy research""

"

22 Note that there are several aocnonai pages 10 this implementation plan schedule The pages
presented here are fCl: illustrative purposes only
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Attachment 5.5: Sample Planning Meeting Agenda 

Whoville Continuum of Care 

Membership Outreach Committee Meeting 
February 2, 2009 

10:00 a.m. Conference Room A-1 

I. Outreach Update 

• Research on potential stakeholders 

• Membership Outreach Tools 

• Interviews 

• Outreach meetings and orientations 

• List of new stakeholders and their roles 

II. Interviews 

• Review list of interviewees 

• Review draft Interview questions 

• Discuss potential roles for interviewees 

III. Stakeholder Orientation Meeting (February 12) 

• Discuss goals for meeting 

• Review list of participants  

• Walk through and discuss draft presentation 

• Discuss materials needed for meeting 

IV. Assignments and Next Steps 
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