
Homelessness Prevention & Rapid 

Homelessness Prevention & Rapid 

Re

Re

-

-

Housing Program (HPRP) 

Housing Program (HPRP) 

Public Hearing

Public Hearing

April 21, 2009 (Revised)

City of Chesapeake ● Office of Housing



Office Of Housing – 4/21/09 HPRP Public Hearing

2

Agenda

Agenda

 Welcome & Introductions - 5 

minutes

 Overview of the HPRP Grant – 10 

minutes

 Eligible Activities  - 5 minutes
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 HPRP Discussion – 20 minutes

 Questions – 10 minutes
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HPRP 

HPRP 

–

–

HUD Funding Basics

HUD Funding Basics

 is authorized under Title XII of the 

American Recovery and Reinvestment 

Act of 2009 (“Recovery Act”). 

Effective date 3/19/09.

 Total “National” funding  is $1.5 

billion.
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HPRP 

HPRP 

–
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HUD Funding Basics

HUD Funding Basics

 The City of Chesapeake will receive 

$507,406.

 Purpose of the grant is - to provide financial 

assistance  and services to either prevent 

individuals and families from becoming 

homeless or help those who are 

experiencing homelessness to be quickly re-

housed and stabilized.
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Activities eligible with HPRP Funds

Activities eligible with HPRP Funds

 Financial Assistance

 Housing Relocation & 

Stabilization Services

 Data Collection & Evaluation

 Administrative Costs
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Eligible Activities: Rental & Utility 

Eligible Activities: Rental & Utility 

Assistance

Assistance

 Short term (up to 3 months)

 Medium term (4-18 months)

 Total period of assistance 

cannot exceed 18 months for 

rental assistance and 18 months 

for utility assistance
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Eligible Activities: Rental & Utility 
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 Arrears (up to 6 months) but 

counts toward 18 month service 

period

 Rental assistance must comply 

with HUD’s “rent 

reasonableness” standard 
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Eligible Activities: Other Financial 

Eligible Activities: Other Financial 

Assistance

Assistance

 Security Deposits

 Utility Deposits

 Moving Costs

 Storage (up to 3 months)

 Hotel/Motel vouchers (up to 30 

days)
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Eligible Activities: Other Financial 

Eligible Activities: Other Financial 

Assistance

Assistance

 Staff costs to issue financial 

assistance should be included

 Cost of inspections for 

habitability standards
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Ineligible Activities: Other Financial 

Ineligible Activities: Other Financial 

Assistance

Assistance

 Duplicating payments (using 

HPRP funds & another source 

for exact same cost type for 

same period

 Mortgage assistance/costs
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Ineligible Activities: Other Financial 

Ineligible Activities: Other Financial 

Assistance Cont
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 Operating costs for housing 

programs

 Assistance longer than 18 

months

 Payment of credit arrears 

(credit cards, loans, etc.) 
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Ineligible Activities: Other Financial 
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 Direct payments to program 

participants  
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Eligible Activities: Housing Relocation 

Eligible Activities: Housing Relocation 

& Stabilization Services

& Stabilization Services

 Services to assist homeless 

persons who need temporary 

assistance to obtain housing

 Services to assist persons at 

risk of homelessness to 

maintain housing
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Eligible Activities: Housing Relocation 
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 Case management: outreach 

and engagement; housing 

search and placement; legal 

services; credit repair
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Ineligible Activities: Housing 

Ineligible Activities: Housing 

Relocation & Stabilization Services

Relocation & Stabilization Services

 Non-housing services, such 

as:

– Child Care

– Employment Training

– Education (i.e. books, fees, tuition, etc.)

– Transportation (i.e. gas, bus tokens, 

cabs, etc.)
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Ineligible Activities: Housing 

Ineligible Activities: Housing 

Relocation & Stabilization Services 

Relocation & Stabilization Services 
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– Food, household items, clothing

– Furniture and appliances

 Discharge Planning at 

institutions


